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Criterion 6- Governance, Leadership and Management

Key Indicator 42 58 100

➢ 6.1 Institutional Vision and Leadership 00(00) 02 (10)

➢ 6.2 Strategy Development and Deployment 01(04) 02 (10)

➢ 6.3 Faculty Empowerment Strategies 03(20) 02 (30)

➢ 6.4 Financial Management and Resource Mobi. 01(08) 02 (20)

➢ 6.5 Internal Quality Assurance System 01(10) 02 (30)

Key 

Indicators 

Total 

Metrics
WeightageQlMQnM

16 10 1000605
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02

Total Metrics QlM

00
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6.1 Institutional Vision and Leadership (10)
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6.1.1 The governance of the institution is reflective of and in tune 

QlM with the vision and mission of the institution (5)

Describe  the vision and mission statement of the institution 

on the nature of governance, perspective plans and 

participation of the teachers in the decision making bodies of 

the institution within a maximum of 500 words 

File Description 

• Paste link for additional information 

• Upload any additional information

6.1 Institutional Vision and Leadership (10)
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Shri Ram College of Commerce, New Delhi

Vision: "A College of Global Choice’’

Mission: "To achieve and sustain excellence in teaching and

research, and enriching local, national and international

communities through our research, the skills of alumni, and the

publishing of academic and educational materials"

6.1 Institutional Vision and Leadership (10)

Documentation

1. Draft and revisit Vision and Mission ( of college, not parent body)-

Brainstorming 

2. Provide due space in college website, letter heads, college magazine, college 

premises etc.

3. Should reflect through perspective plan.

4. Participation of teachers in decision making bodies- minute meetings of bodies 

such as CDC
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Vision

Mission Goals

Achievement 
Management

Principal and 

College 

Committees

6.1 Institutional Vision and Leadership (10)
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6.1.2 The effective leadership is visible in various institutional 

QlM practices such as decentralization and participative 

management (5)

Describe a case study showing decentralization and participative 
management in the institution in practice within a maximum of 500 
words 

File Description 
Paste link for additional information         
Upload any additional information

6.1 Institutional Vision and Leadership (10)
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Decentralization Practices – Case Study
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Review 
Mechanism

Departmental 
meetings

Grievances
redressal 

cell

Annual 
evaluation 

reports

Feedback 
mechanism

Suggestion 
boxes

6.1 Institutional Vision and Leadership (10)
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Participative governance system

➢ Effective leadership is seen across the board, both vertically 

and horizontally. 

➢ The Principal as the keystone of the college oversees the 

working of several committees that have been functioning to 

implement academic, co-academic and administrative tasks. 
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Administr
ative 

Committe
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IQAC

Admiss
ion

Time 
Table

Examinat
ion

Discipline
Staff

welfare

Ladies
Associat

ion

Magazine 
and 

Prospectus

Staff 
common 

room

Administrative Committees



Fergusson College

VPASC College, Baramati

Student 
Support
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Student Support
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Co-
curricular 
committees 

IQAC

Study 
tours

Pratibha
State level 
Elocution 

Cultural 

Arts Circle 
Commerce 
Association

Science 
Association 

Magazine

Debate 

Co-curricular committees 
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6.2 Strategy Development and Deployment (10)
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6.2 Strategy Development and Deployment (10)

6.2.1 The institutional Strategic/ perspective plan is effectively 

QlM deployed (2)

Describe one activity successfully implemented based on the 

strategic plan within a maximum of 500 words 

File Description 

• Strategic Plan and deployment documents on the website

• Paste link for additional information

• Upload any additional information
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Development 

Plan

Directives 

and 

guidelines

Academic

planning

6.2 Strategy Development and Deployment (10)

Administrative

planning

Implementation
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Baseline 

Assessment
Visioning

Developing a long 

term strategy

Action planningImplementation
Monitoring and 

evaluation

6.2 Strategy Development and Deployment (10)
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GREEN
AUDIT

Carbon 
accounting

Carbon 
Sequestration

Carbon 
Emissions 

Environmental 
Quality Assessment

Air Quality

Water Quality

Soil Quality

Audit

Solid Waste
Audit

Water Audit

Noise Audit

Biodiversity 
Audit

Case Study of One Activity: GREEN AUDIT

6.2.1 Describe one activity successfully implemented based on 

the strategic plan (500 words) 
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6.2 Strategy Development and Deployment (10)
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6.2.2 The functioning of the institutional bodies is effective 

QlM and efficient as visible from policies, administrative 

setup, appointment and service rules, procedures, etc.(4)  

Describe the Organogram of the Institution within a maximum 
500 words 

File Description 
Paste link for additional information
Link to Organogram of the Institution webpage
Upload any additional information    

6.2 Strategy Development and Deployment (10)
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Organizational 
Structure

Governing 
Council

College 
Development 
Committee

College 
Committees

Executive 
Committee

Organizational Structure 
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GOVERNING COUNCIL

EXECUTIVE COMMITTEE

PRINCIPAL 

LOCAL MANAGEMENT COMMITTEE / 

COLLEGE DEVELOPMENT COMMITTEE

VICE PRINCIPALHEAD OF 

DEPARTMENT

TEACHING 

STAFF

INTERNAL 

QUALITY 

ASSURANCE CELL

REGISTRAR OFFICE

NON TEACHING 

STAFF

Organogram

STUDENTSPARENTS EMPLOYERS
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6.2.3 Implementation of e-governance in areas of operation (4)

QnM

1. Administration 

2. Finance and Accounts 

3. Student Admission and Support 

4. Examination

Data Requirements: (As per Data Template)
Areas of e-governance
➢ Administration
➢ Finance and Accounts
➢ Student Admission and Support
➢ Examination
➢ Name of the Vendor with contact details

➢ Year of implementation

6.2 Strategy Development and Deployment (10)

Options:

All of the above

Any 3 of the above            

Any 2 of the above

Any 1 of the above

None of the above

File Description (Upload)
ERP (Enterprise Resource Planning) 
Document
Screen shots of user interfaces
Any additional information
Details of implementation of e-
governance in areas of operation, 
Administration etc (Data Template)
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e-governance

Examination

Student 

Admission and 

Support

Finance and

Accounts

Administration

6.2.3 Implementation of e - Governance
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6.2.3 Implementation of e - Governance
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Areas of e governance Name of the Vendor 

with contact details 

Year of 

implementation 

Administration 

Finance and Accounts 

Student Admission and 

Support 

Examination

Documentation

1. ERP Document

2. Screen Shots

3. Bills for the expenditure on implementation of e governance in the areas of 

operation.

4. Policy document on e governance.

6.2 Strategy Development and Deployment (10)
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6.3 Faculty Empowerment Strategies (30)
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6.3 Faculty Empowerment Strategies (30)

➢ 6.3.1 Welfare measures for staff 

➢ 6.3.2 Financial support to staff 

➢ 6.3.3 Administrative training programs organized for staff

➢ 6.3.4 Percentage of teachers undergoing FDP

➢ 6.3.5 Performance Appraisal System for staff
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6.3 Faculty Empowerment Strategies (30)

6.3.1 The institution has effective welfare measures for teaching 

QlM and non-teaching staff (5)

Provide the list of existing welfare measures for teaching and non-
teaching staff within a maximum of 500 words 
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Welfare Measures

Statutory

Voluntary

Mutual
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6.3 Faculty Empowerment Strategies (30)

6.3.2 Average percentage of teachers provided with financial 

QnM support to attend conferences/workshops and towards 

membership fee of professional bodies during the last five 

years   (5)

Year Name 

of 

teacher 

Name of conference/ 

workshop attended for 

which financial support 

provided 

Name of the 

professional body for 

which membership 

fee is provided 

Amount of 

support

1. Policy document on providing financial support to teachers

2. E-copy of letter/s indicating financial assistance to teachers

3. Audited statement of account highlighting the financial support
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6.3 Faculty Empowerment Strategies (30)

6.3.3 Average number of professional development /administrative 

QnM training programs organized by the institution for teaching 

and non teaching staff during the last five years (5)
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6.3 Faculty Empowerment Strategies (30)

Documentation

1. List of professional development / administrative 

training programs organized by the institution 

2. Brochures and Reports year-wise 

3. List of participants in each programme 

4. Photographs with date and caption.

5. Annual reports of the programme conducted at 

institution level
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6.3 Faculty Empowerment Strategies (30)

6.3.4 The Average percentage of teachers undergoing online/ face-

QnM to-face Faculty Development Programmes (FDP) during 

the last five years (Professional Development Programmes, 

Orientation / Induction Programmes, Refresher Course,

Short Term Course etc.) (5) 

Name of teacher who 

attended

Title of the program Duration (from – to) 

(DD-MM-YYYY)
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6.3 Faculty Empowerment Strategies (30)

Documentation

1. Refresher course/Faculty Orientation or other programmes as 

per UGC/AICTE stipulated period participated year wise.

2. E-copy of the certificates of the program attended by teachers. 

3. List of participating teachers as per the prescribed format 

year-wise during the last five years. 

4. Annual reports highlighting the programs undertaken by the 

teaching faculties.
Note: 

• One teacher attending one or more professional development Program in a

year to be counted as one only.

• Attending seminars / invited talks not to be considered.

• Programs of duration less than one week will not be considered.
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6.3 Faculty Empowerment Strategies (30)

6.3.5    Institutions Performance Appraisal System for teaching 

QlM and non teaching staff (5)
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6.3 Faculty Empowerment Strategies (30)

6.3.5    Institutions Performance Appraisal System for teaching 

QlM and non teaching staff (5)
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6.4 Financial Management and Resource Mobilization
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6.4.1 Institution conducts internal and external financial audits 

QlM regularly- Audits and compliance (6)

6.4 Financial Management and Resource Mobilization

1. Enumerate the various internal and external financial audits

2. Mechanism for settling audit objections
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6.4 Financial Management and Resource Mobilization
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6.4.2 Funds / Grants received from non-government bodies, 

QnM individuals, philanthropist during the last five years (not 

covered in Criterion III) Donations etc. (8)

6.4 Financial Management and Resource Mobilization

Year Name of the non 

government funding 

agencies/ individuals 

Purpose 

of the 

Grant 

Funds/ Grants 

received (INR 

in lakhs) 

Link to

Audited Statement of 

Accounts reflecting 

the receipts
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6.4 Financial Management and Resource Mobilization

Documentation

1. Annual audited statements of accounts highlighting the grants

received.

2. Copy of letter indicating the grants/funds received from respective

agency as stated in metric

Note:

• Funds from own institutions/own trust and sister institutions not to be

considered.

• Contribution in the form of equipment / software etc. not be counted.



Fergusson College

VPASC College, Baramati

6.4 Financial Management and Resource Mobilization

6.4. Institutional strategies for mobilization of funds and the 

QlM optimal utilization of resources- Resource mobilization 

policy and procedures (6)

1
• Preparing a resource mobilizing strategy: SWOC , Needs, Targets, Plan

2
• Identifying and broadening the stakeholder group-Connection, Capability 

and Concern

3
• Developing Key Message: Organization’s cause

4
• Selecting Resource Mobilizing Vehicles: Exploring funding sources

5
• Resource Mobilization monitoring and evaluation

6 Gearing up for resource mobilization: Team work, Fund Proposal writing
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30
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6.5  Internal Quality Assurance System 
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6.5  Internal Quality Assurance System 

Quality

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed 

QlM significantly for institutionalizing the quality assurance 

strategies and processes - two practices institutionalized 

(10)
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6.5  Internal Quality Assurance System 

Define 
Requirements

Inspection

Measure 
Effectiveness

Analysis

Reporting

Continuous 
Improvement
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6.5  Internal Quality Assurance System 

• Institutional reviews and implementation of teaching

learning reforms

• Incremental Improvement

6.5.2 The institution reviews its teaching learning process, 

QlM structures & methodologies of operations and learning 

outcomes at periodic intervals through IQAC set up as 

per norms and recorded the incremental improvement in 

various activities (10)
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6.5  Internal Quality Assurance System 

Review and implementation of teaching learning reforms
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Incremental improvements

Criteria 2nd Cycle 3rd Cycle 

UG Programmes 18 22+1 

PG Programmes 07 09

Research Guides 04 10

Teaching Staff 83 109+21

Faculty with Ph.D. 21 31

Faculty with M.Phil. 08 12

Faculty with NET/SET 24 43 +20

Student Strength 2471 3026

Books 29999 37141

6.5  Internal Quality Assurance System 
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E-Journals - 1000

Workshops/Conferences Organized 14 27

Classrooms and labs with ICT 05 31

Hostel Availability (Seats) 127 451

Annual Budget (in Lakhs) 865 2643

Research Funding  (in Lakhs) 65 299.26 

Research Linkages 14 26

IPR Workshops - 03

Research Projects 21 35

Books/ chapters 34 20+40

Research Publications + UGC 135 237+32

Extension activities by NSS 28 40

Patents 2 04

6.5  Internal Quality Assurance System 
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Effective governance  and leadership in tune with 

vision and mission
Yes

Decentralization and participative management Yes

Well stated and perceived Perspective/Strategic plan Yes

Well placed organizational Structure Yes

Effectiveness of various bodies Yes

Effective staff welfare measures Yes

Performance Appraisal System for staff Yes

Internal and external financial audits Yes

Resource mobilization Yes

Institutionalized quality assurance initiatives  Yes

Incremental improvements Criteria VI

6.5  Internal Quality Assurance System 
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6.5  Internal Quality Assurance System 

1. Regular meeting of Internal Quality Assurance Cell (IQAC); timely 

submission of Annual Quality Assurance Report (AQAR) to NAAC; 

Feedback collected, analysed and used for improvements

2. Collaborative quality initiatives with other institution(s) 

3. Participation in NIRF

4. any other quality audit recognized by state, national or international agencies 

(ISO Certification, NBA) 

Options:

All of the above

Any 3 of the above

Any 2 of the above         Opt one

Any 1 of the above

None of the above

6.5.3    Quality assurance initiatives of the institution include:

QnM (10)
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6.5  Internal Quality Assurance System 

Documentation
1. Proceedings of meetings of IQAC, Feedback analysis and action 

taken report.

2. Activities conducted under Collaborative quality initiatives with 

other institutions. 

3. Supporting documents pertaining to NIRF (along with link to the 

HEI’s ranking in the NIRF portal). 

4. ISO certificate / NBA certificate or quality certificate from any 

recognized state/national / international agencies 
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6.5  Internal Quality Assurance System 

Consolidated list of Documents

➢ Vision, Mission displayed on appropriate places

➢ Perspective Plan with ATR

➢ Meeting minutes of decision making bodies.

➢ Case studies of decentralization and participative 

management

➢ Case study related to Perspective Plan 

➢ Organogram

➢ ERP with related evidences

➢ Welfare measures with related evidences
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6.5  Internal Quality Assurance System 

➢ Financial Audit reports and compliance

A. Financial support to staff B. Funds Received

➢ Evidences of Professional Development Prog for Staff

➢ Evidences pertaining to FDP attended.

➢ Annual appraisal forms and action

➢ Policy documents for resource mobilization

➢ Case study and evidence for institutionalization of IQAC

➢ Evidence related to T&L review and incremental improvement

➢ AQARs, NIRF Link, necessary award certificates, Feedback 

analyses and action
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THANK YOU

Criterion 6- Governance, Leadership and Management 

(100)
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